AUGUST 28, 2024

‘ . LAKE ORION COMMUNITY SCHOOLS BOARD OF EDUCATION
- 6:30 PM - REGULAR MEETING

PRESIDENT NOTICE: This meeting will also be available to view through ONTV at https://orionontv.org/live-
Danielle Bresett stream/. Public comments will be accepted in-person at the meeting and participants must sign up prior
VICE PRESIDENT to the meeting start time.

Heather Sinawi

A. Call Meeting to Order

TREASURER B. Pledge of Allegiance
Jake Singer C. Approve Agenda
D. Learning Highlights and Communication Update
SECRETARY E. Public Participation Related to Action Items on the Agenda
Susan Flaherty F. Strategic Area Discussion Items
S— 1. Governance
A . a. Superintendent's Update
Birgit McQuiston 1p) Legislative Upgate
TRUSTEE b. Bond Dgsign Teams Report
Scott Taylor 2. Student Achievement
a. Assistant Superintendent Update
TRUSTEE 1) Head Start Continuation Grant
Nathan Butki 3. Human Resources

a. Assistant Superintendent Update
1) Request for Position Reinstatement
4. Finance and Operations
a. Assistant Superintendent Update
G. Action Items
1. Consent Agenda
a. Approve Minutes from the August 14 Regular and August 7, 2024 Special Meetings
2. Approve Head Start Continuation Grant
3. Approve Reinstatement of Special Education Supervisor Position
H. Public Participation for Other Non-Action Items/Topics
I. Recap/Next Steps
J. Closing Comments: Administrator and Board Member Items
K. Meeting Adjournment

Administration Bldg, 315 N Lapeer St., Lake Orion, MI 48362
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