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village of Lake Orion

AGENDA

REGULAR MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY BOARD
Tuesday, December 16, 2025
6:30 PM

Village Hall — 21 East Church Street, Lake Orion, Ml 48362
(248) 693-8391 ext. 102

Call to Order

Roll Call and Determination of Quorum

Approval of Minutes

A. Approval of DDA Regular Meeting Minutes of November 18, 2025
Approval of Agenda

Call to the Public

The DDA welcomes comments related to the work and spirit of the DDA on non-agenda items. Each
person wishing to address the DDA Board shall be afforded an opportunity to do so. When
recognized, give your name and address and direct your comments to the Chair. Comments on the
agenda items may be allowed upon the calling of the item.

COMMENTS ARE LIMITED TO THREE (3) MINUTES, OR AS ALLOWED BY THE BOARD CHAIR.
Consent Agenda

All items on the Consent Agenda are approved by one vote.

A. Financial Reports

B. Preliminary Committee Meeting Dates

C. Electrical Extras - DPW contract (informational)

D. Grant Disbursement - Main Street Oakland County

E. Annual Informational Report

Financial Matters



A. Bill Approval
8. New and Old Business
A. Adopt the 2026 Downtown Development Authority Board Meeting Schedule
B. Seasonal Snow/Ice Maintenance
9. Reports, Resolutions and Recommendations
A. Executive Directors Report
B. Assistant Director’s Report
10. Board Comments and Training Feedback
11. Next Regular Meeting - January 20, 2026

12. Adjournment

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should
feel free to contact the Village, at least three (3) business days in advance of the meeting, if requesting
accommodations. The Village of Lake Orion will provide foreign language or hearing impaired
interpretation services for those individuals who contact the village to request such services at least
seven (7) days prior to the meeting.

En el espiritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) dias
hdbiles de antelacion a la fecha de la reunidn, si se solicitan alojamiento. El municipio de Lake Orion
proporcionard idioma extranjero o personas con problemas de audicion servicios de interpretacion para
las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con no menos de siete
(7) dias antes de la reunion.



DDA SUMMARY SHEET
MEETING DATE: December 16, 2025

TOPIC: Approval of DDA Regular Meeting Minutes of November 18, 2025

RECOMMENDED MOTION: To approve the Downtown Development Authority Board Regular Meeting
Minutes of November 18, 2025.



Aegmez RN

Village of Lake Orion

MINUTES

REGULAR MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY BOARD
Tuesday, November 18, 2025
6:30 PM

Village Hall — 21 East Church Street, Lake Orion, Ml 48362
(248) 693-8391 ext. 102

Call to Order

The November 18, 2025 Downtown Development Authority Regular Meeting was called to order at
6:30 PM by Chairperson Burgess.

Roll Call and Determination of Quorum

PRESENT

Chairperson Debbie Burgess

Vice Chairperson Sam Caruso

Secretary Hank Lorant

Board Member Lloyd Coe

Board Member Alaina Campbell

Board Member Chris Barnett (arrived 6:31 PM)
President Teresa Rutt

ABSENT
Treasurer Matt Shell
Board Member Sally Medina

STAFF PRESENT

Executive Director Matt Gibb
Assistant Director Janet Bloom
Clerk/Treasurer Sonja Stout

Approval of Minutes
A. Approval of DDA Regular Meeting Minutes of October 21, 2025

MOTION made by President Rutt, Seconded by Board Member Coe to approve the Downtown
Development Authority Board Regular Meeting Minutes of October 21, 2025.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt

VOTING NAY: None



ABSENT: Medina, Shell
MOTION: Carried

B. Approval of DDA Special Meeting Minutes of November 11, 2025

MOTION made by President Rutt, Seconded by Secretary Lorant to receive and file the Minutes
for the Special Meeting of November 11, 2025.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Approval of Agenda

MOTION made by President Rutt, Seconded by Secretary Lorant to approve the Downtown
Development Authority Board Regular Meeting Agenda of November 18 2025, as presented.
VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt

VOTING NAY:  None

ABSENT: Medina, Shell

MOTION: Carried

Special Presentation

A. Presentation of Spirit of Main Street Micro Business
Startup Grant Recipients

Eric Phillips of Mainstreet Oakland County and Theresa Doan of Genisys Credit Union presented
grant award checks to two local businesses: Boutique Chic and Lake Orion Bike Adventure. The
business owner of Boutique Chic reported that the funds will be used to purchase a new point-of-
sale system, and the business owner of Lake Orion Bike Adventure stated that the grant will be
used to acquire an e-bike repair stand. A group photo was taken of the grant recipients along with
the DDA Board.

Call to the Public

Rosemary Ford asked the DDA Board to clarify the meaning of “POS” for those watching from home.
Secretary Lorant responded that it stands for “Point of Sale,” noting that it is an essential system for
retail operations.

Consent Agenda
All items on the Consent Agenda are approved by one vote.

MOTION made by President Rutt, Seconded by Board Member Campbell to approve the November
18, 2025, Consent Agenda by one vote, as presented.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt

VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried



A. Financial Reports

MOTION made by President Rutt, Seconded by Board Member Campbell to receive and file the
financial reports for October 2025.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

8. Financial Matters
A. Bill Approval

MOTION made by Board Member Barnett, Seconded by Secretary Lorant to approve
disbursements in the amount of $101,725.25 for October 2025.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

9. New and Old Business
A. Annual Election of Board DDA Officers
Chairperson Burgess opened the floor for nominations at 6:45 PM.
Board Member Barnett stated he would like to renominate the existing slate of officers.

MOTION made by Board Member Barnett, Seconded by Board Member Coe to close the
nominations and cast a unanimous ballot for the slate as follows:
Debbie Burgess for Chair
Sam Caruso for Vice Chair
Hank Lorant for Secretary
Matthew Shell for Treasurer

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

B. Cleaning Services - Review and Award

MOTION made by President Rutt, Seconded by Secretary Lorant to approve the proposal from
Prestige Cleaning Ml for the services outlined therein, at a cost not to exceed $500 per month,
with regular invoicing paid from GL 248-726-801-000.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None
ABSENT: Medina, Shell

MOTION: Carried



Miscellaneous Change Orders

MOTION made by Vice Chairperson Caruso, Seconded by Secretary Lorant to move to accept
and approve the change orders for Mickey’s Construction as presented, in the total amount of
$37,057.49, payable from the budget lines as likewise presented.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Event Contracts

MOTION made by Board Member Campbell, Seconded by Secretary Lorant to approve a
contract with Clear Cut Ice for ice sculptures at Ice Fest, at a cost not exceed $3,250, payable
from GL 248-729-880-008 Ice fest.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

MOTION made by President Rutt, Seconded by Secretary Lorant to approve a contract for horse
and wagon rides with Blackstone Stables at a cost not to exceed $2,150, payable from GL 248-
729-880-015 Winter Activities

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Discussion and Consideration - Additional Architectural Services

Discussion between the DDA Board members and the DDA Executive Director focused on the
cost of the proposed addition, whether the DDA planned to lease or sell the space, and the
advantages and disadvantages of purchasing. The Board determined that a contract would be
necessary before making a final decision.

MOTION made by Board Member Coe, Seconded by President Rutt to table item pursuant to
direction given to December meeting.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Rosemary Ford suggested including language in the contract specifying that the business would
be responsible for repairs, or clarifying who would bear the responsibility for them.

Reconsideration - Executive Director Contract



MOTION made by Vice Chairperson Caruso, Seconded by Board Member Coe to amend to the
Executive Director contract, granting a 5% salary increase effective July 1, 2025, and a term
extending the contract through and including June 30, 2027, all other terms of the contract
remaining as stated, with a budget adjustment of $1600 from GL 248-260-958-000 to GL 2 48-
260-701—000.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

10. Reports, Resolutions and Recommendations

A.

Executive Directors Report

Executive Director Gibb provided updates on the non-profit, noting plans to work with
Treasurer Shell. He also mentioned upcoming parking lot lease renewals and the potential for a
special meeting in December regarding electricity at the Lumberyard.

The Board discussed the status of the four-wheeler, debating whether it could be repaired or if
a new one was needed. Chairperson Burgess requested pricing for both repairing the current
four-wheeler and purchasing a new one, as well as quotes for a blade, noting that the DDA
operations rely on the four-wheeler.

Questions were raised regarding snow removal responsibilities for business owners.
Chairperson Burgess asked Assistant Director Bloom to provide memos to businesses outlining
snow removal guidelines by end of this week. She also suggested that Executive Director Gibb
coordinate with DPW to negotiate a similar snow removal arrangement as the Park Island Road,
and recommended obtaining salt for the upcoming winter.

MOTION made by Board Member Barnett, Seconded by President Rutt to receive and file the
Executive Directors Report for November 2025.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Assistant Director’s Report

Assistant Director Bloom reviewed past events and provided updates on the SeeMylLegacy
platform, social media metrics, and upcoming events.

Chairperson Burgess inquired about the budget for Sing and Stroll and the Horse Carriage Ride,
emphasizing the importance of having the SeeMyLegacy platform live to secure sponsorships.
She requested that the platform be shared with the Board by Friday, November 21, 2025, and
asked about plans for pursuing sponsorships. Assistant Director Bloom responded that she would
need to dedicate one day per week outside the office to actively obtain sponsorships.



MOTION made by Board Member Barnett, Seconded by President Rutt to receive and file the
Assistant Director’s Report.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

11. Minute for Mission

A.

Discussion and Direction - Use of TIF for Capital Improvement
Executive Director Gibb prepared a memo and asked the board to review his memo.

MOTION made by Board Member Barnett, Seconded by Secretary Lorant to receive and file the
November 18, 2025 memorandum from the Executive Director and further directing that the
memorandum is conveyed to the Ad Hoc Committee of the Lake Orion Village Council with a
supporting statement that the Board of Directors for the Lake Orion Downtown Development
Authority will consider for discretionary project for inclusion in the 75/25 Fund, as previously
established by resolution/agreement.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

Strategic Plan - Setting Key Performance Indicators

Executive Director Gibb prepared a memo on Key Performance Indicators (KPI’s) and asked the
board to review his memo in preparation for the next meeting.

Board Member Barnett suggested putting together a workshop after the holidays to help put
together the KPI's

MOTION made by Board Member Barnett, Seconded by President Rutt to receive and file the
memorandum from the Executive Director and incorporating all discussion, direct the Executive
Director present a final set of key performance indicators, policy and resolution for adoption
not later than January 20, 2025. With the intent of creating a more informal workshop after the
holidays, open to the public, for the intent of discussion of the Key Performance Indicators
(KPIs).

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt
VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

12. Board Comments and Training Feedback
Board member Coe commented that the Christmas lights looked great.

President Rutt stated she would have liked to review the contract for the horse and wagon rides at



13.

14.

least a month prior to the event. Chairperson Burgess suggested that 60 days for presenting event
contracts to the Board would be more appropriate.

Board member Campbell also said the lights looked great, thanked the volunteers, and noted that
the 75/25 split is significant for the DDA and was done out of concern for the community.

Vice Chairperson Caruso stated the lights looked festive, mentioned that someone had relocated
some great traps which improved appearance and reduced odor, and wished the community a
Happy Thanksgiving, expressing gratitude for the DDA Board.

Secretary Lorant noted that the Lumberyard project is progressing better than expected and
extended Thanksgiving greetings to the community.

Board Member Barnett shared updates on positive community growth, upcoming events, requested
volunteers at Blanche Sims, and shared that he is now a grandpa.

Chairperson Burgess thanked the Board, complimented the lights, thanked Genisys Credit Union,
expressed appreciation for partnerships with the township and improvements in relationships with
the village and village manager, and wished the community a Happy Thanksgiving.

Next Regular Meeting - December 16, 2025
Adjournment

MOTION made by Secretary Lorant, Seconded by President Rutt to adjourn the October 21, 2025
Downtown Development Authority Board Regular Meeting.

VOTING YEA: Burgess, Caruso, Lorant, Coe, Campbell, Barnett, Rutt

VOTING NAY: None

ABSENT: Medina, Shell

MOTION: Carried

The November 18, 2025 Downtown Development Authority Board Regular meeting adjourned at 8:20

PM.
Debbie Burgess Sonja Stout
Chairperson Clerk/Treasurer

Date Approved: as presented on December 16, 2025
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DDA

LAKE ORION
DOWNTOWN

DEVELOPMENT AUTHORITY

DDA ACTION SUMMARY SHEET
MEETING DATE: December 16, 2025

TOPIC Financial Reports

See attached Reports:

248 Fund Balance Sheet (General DDA Fund)

301 Fund Balance Sheet (DDA Bond 2023 Fund)

404 Fund Balance Sheet (Property Acquisition Fund)

Revenue and Expenditure Report
The following items will be the same on the balance sheet and the revenue and expenditure report for
each fund (248, 301, or 404)

e Beginning Fund Balance

e Net of Revenues & Expenditures
e Appropriation of Fund Balance

e Ending Fund Balance

RECOMMENDED MOTION: Receive and File the financial reports for November 2025.



REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available
Amended Balance % Bdgt
GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025
Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Account Category: Revenues
Department: 000 REVENUE
248-000-402-000 cCurrent Real Property Taxes 1,047,377.00 682,940.52 0.00 364,436.48 65.20
248-000-402-100 Property Tax - Twp DDA Capture 0.00 0.00 0.00 0.00 0.00
248-000-405-000 Property Tax - Personal 0.00 0.00 0.00 0.00 0.00
248-000-412-000 Property Tax - DPPT P/Y & C/Y 3,370.00 376.98 28.52 2,993.02 11.19
248-000-441-000 Local community Stabilization Share 15,000.00 17,650.43 17,650.43 (2,650.43) 117.67
248-000-445-000 Penalties & Interest on Taxes 2,000.00 0.00 0.00 2,000.00 0.00
248-000-539-000 State Grants 43,500.00 10,000.00 0.00 33,500.00 22.99
248-000-540-000 COUNTY/FEDERAL PROGRAM GRANTS PUBLIC 595,823.00 0.00 0.00 595,823.00 0.00
248-000-582-000 PROPERTY TAXES OTHER UNITS 0.00 0.00 0.00 0.00 0.00
248-000-664-000 Interest Earned 9,708.00 5,515.07 0.00 4,192.93 56.81
248-000-671-999 Appropriation from Fund Balanc 171,128.00 0.00 0.00 171,128.00 0.00
248-000-673-000 Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00 0.00
248-000-676-404 Transfer From Prop Acq Fund 169,436.00 0.00 0.00 169,436.00 0.00
248-000-676-592 Reimbursment -Admin Fee - W&S 0.00 0.00 0.00 0.00 0.00
248-000-681-000 Reimburse - Insurance Claims 17,000.00 7,750.00 7,750.00 9,250.00 45.59
248-000-683-000 Reimbursements-oOther 0.00 0.00 0.00 0.00 0.00
248-000-685-000 Sponsorships 35,000.00 2,000.00 0.00 33,000.00 5.71
248-000-685-100 Transportaion Sponsorship 8,500.00 0.00 0.00 8,500.00 0.00
248-000-686-000 Downtown Events 8,000.00 (828.15) (105.74) 8,828.15 (10.35)
248-000-686-002 Flower Fair Revenue 2,500.00 0.00 0.00 2,500.00 0.00
248-000-686-003 New Year Resolution Run Revenue 0.00 0.00 0.00 0.00 0.00
248-000-686-004 ST EVENT REVENUE 3,500.00 0.00 0.00 3,500.00 0.00
248-000-686-005 ST SPONSOR REVENUE 5,000.00 0.00 0.00 5,000.00 0.00
248-000-686-006 EV CHARGING 4,200.00 562.15 562.15 3,637.85 13.38
248-000-687-000 Merchandise Sales 3,500.00 0.00 0.00 3,500.00 0.00
248-000-688-000 Gift certificate sales 4,000.00 200.00 0.00 3,800.00 5.00
248-000-692-000 Rent 0.00 0.00 0.00 0.00 0.00
248-000-694-000 Miscellaneous 8,000.00 95.00 90.00 7,905.00 1.19
248-000-696-000 PROCEEDS FROM THE SALE OF BONDS/NOTE 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - REVENUE 2,156,542.00 726,262.00 25,975.36 1,430,280.00 33.68
Revenues 2,156,542.00 726,262.00 25,975.36 1,430,280.00 33.68
Account Category: Expenditures
Department: 260 GENERAL ACTIVITIES
248-260-701-000 Executive Director wages 82,400.00 39,823.08 6,153.92 42,576.92 48.33
248-260-704-000 wages - Administrative Coordinator 32,417.00 8,464.86 1,697.27 23,952.14 26.11
248-260-706-000 Asst. Executive Director wages 73,130.00 27,034.91 5,461.60 46,095.09 36.97
248-260-706-001 Marketing Coordinator 0.00 0.00 0.00 0.00 0.00
248-260-707-000 wages - Grounds Coordinator 5,400.00 5,969.06 431.25 (569.06) 110.54
248-260-711-013 OVERTIME 0.00 0.00 0.00 0.00 0.00
248-260-715-000 sSocial Security 15,254.00 5,502.68 1,051.43 9,751.32 36.07
248-260-716-000 Health Insurance- Medical 14,820.00 8,443.32 1,394.27 6,376.68 56.97
248-260-717-000 Life & Disability Insurance 1,562.00 734.51 149.90 827.49 47.02
248-260-718-000 Dental Insurance 1,132.00 434.62 89.48 697.38 38.39
248-260-719-000 Pension 6,720.00 7,018.95 0.00 (298.95) 104.45
248-260-720-000 Unemployment 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available
Amended Balance % Bdgt
GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025

Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Account Category: Expenditures
Department: 260 GENERAL ACTIVITIES
248-260-721-000 Vvision Care 720.00 75.37 15.38 644.63 10.47
248-260-722-000 worker's Comp. Insurance 0.00 0.00 0.00 0.00 0.00
248-260-801-000 CONTRACTUAL SERVICES- DOWNTOWN 20,000.00 2,453.20 0.00 17,546.80 12.27
248-260-801-002 CONTRACTUAL SERVICS - PUBLIC SAFETY 103,000.00 34,333.32 0.00 68,666.68 33.33
248-260-801-003 CONTRACT SERVICES - DPW FEE 27,211.00 13,605.16 0.00 13,605.84 50.00
248-260-801-004 CONTRACTUAL SERVICES - PA57 62,643.00 62,643.00 0.00 0.00 100.00
248-260-801-005 cContractual Services- Township 6,700.00 9,296.57 0.00 (2,596.57) 138.75
248-260-801-012 contractual Services-Parking Code En 0.00 0.00 0.00 0.00 0.00
248-260-801-022 SPECIAL SERVICES- EVENTS 0.00 0.00 0.00 0.00 0.00
248-260-801-023 cContract Services-DPW event support 0.00 0.00 0.00 0.00 0.00
248-260-801-033 Contract Services-DPW snow removal 0.00 0.00 0.00 0.00 0.00
248-260-805-000 Audit Fees 5,900.00 2,124.00 0.00 3,776.00 36.00
248-260-810-000 Legal Services 3,500.00 1,833.50 641.25 1,666.50 52.39
248-260-823-000 website/Software 4,200.00 1,038.85 202.99 3,161.15 24.73
248-260-823-001 Municipal Software 5,000.00 0.00 0.00 5,000.00 0.00
248-260-829-000 Planner Services 1,000.00 0.00 0.00 1,000.00 0.00
248-260-851-000 Telephone 3,500.00 1,364.84 90.75 2,135.16 39.00
248-260-900-000 Printing and Publication 500.00 0.00 0.00 500.00 0.00
248-260-920-000 utilities 7,800.00 1,238.94 225.24 6,561.06 15.88
248-260-921-000 Municipal Street Lighting 13,780.00 4,177 .49 1,033.46 9,602.51 30.32
248-260-930-000 Repair and Maintenance 1,870.00 0.00 0.00 1,870.00 0.00
248-260-930-002 Building Maintenance 1,200.00 75.93 0.00 1,124.07 6.33
248-260-940-000 Equipment Rental 1,500.00 450.03 20.09 1,049.97 30.00
248-260-941-000 office Rent 16,800.00 9,105.00 285.00 7,695.00 54.20
248-260-942-000 office Expenses 4,000.00 3,984.90 8.08 15.10 99.62
248-260-942-019 cCovid office Expenses 0.00 0.00 0.00 0.00 0.00
248-260-946-000 Credit card Fees 175.00 0.00 0.00 175.00 0.00
248-260-955-001 Credit Card Fees 0.00 0.00 0.00 0.00 0.00
248-260-956-000 Dues & Miscellaneous 1,900.00 1,217.88 0.00 682.12 64.10
248-260-957-000 Education & Training 8,000.00 435.58 410.00 7,564.42 5.44
248-260-958-000 General Activities Misc 7,500.00 823.88 0.00 6,676.12 10.99
248-260-961-000 Tax Tribunal Refunds 0.00 0.00 0.00 0.00 0.00
248-260-962-000 Mileage 500.00 38.24 0.00 461.76 7.65
248-260-965-101 Transfer out - General Fund 0.00 0.00 0.00 0.00 0.00
248-260-965-401 Transfer to Capital Imp Fund 112,993.00 0.00 0.00 112,993.00 0.00
248-260-965-403 TRANSFER TO-DDA PUBLIC INFRASTRUCTUR 0.00 0.00 0.00 0.00 0.00
248-260-965-404 Transfer out - DDA Property Acq Fund 0.00 0.00 0.00 0.00 0.00
248-260-974-000 capital outlay - Equipment 2,000.00 89.91 89.91 1,910.09 4.50

Total Dept 260 - GENERAL ACTIVITIES 656,727.00 253,831.58 19,451.27 402,895.42 38.65
Department: 725 ORGANIZATION
248-725-822-000 Newsletter 1,000.00 0.00 0.00 1,000.00 0.00
248-725-824-000 Vvolunteer Recognition & Dvp. 1,700.00 124.34 0.00 1,575.66 7.31
248-725-825-000 Gift Certificate Redemption 5,000.00 350.00 0.00 4,650.00 7.00
248-725-826-000 Historic Celebration/Education 2,500.00 0.00 0.00 2,500.00 0.00
248-725-827-000 Awareness Program 2,300.00 2,100.48 49.48 199.52 91.33
248-725-864-000 Grant & Scholorship Distriubution 500.00 0.00 0.00 500.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available
Amended Balance % Bdgt
GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025

Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Account Category: Expenditures
Department: 725 ORGANIZATION
248-725-881-000 Merchandise to Sell 1,200.00 0.00 0.00 1,200.00 0.00

Total Dept 725 - ORGANIZATION 14,200.00 2,574.82 49.48 11,625.18 18.13
Department: 726 DESIGN
248-726-745-000 Beautification Supplies 7,620.00 4,168.85 0.00 3,451.15 54.71
248-726-746-000 Hanging Baskets 4,120.00 254.21 0.00 3,865.79 6.17
248-726-801-000 Contractual Services 5,780.00 0.00 0.00 5,780.00 0.00
248-726-843-000 Facade Program 25,480.00 0.00 0.00 25,480.00 0.00
248-726-845-000 Public Art Program 2,100.00 220.00 220.00 1,880.00 10.48
248-726-883-000 Banners and Holiday Lighting 8,100.00 512.39 512.39 7,587.61 6.33
248-726-975-001 capital outlay - Beautification 2,300.00 280.00 0.00 2,020.00 12.17
248-726-975-002 capital outlay - Streets 2,790.00 0.00 0.00 2,790.00 0.00
248-726-980-001 PUBLIC SPACE GRANT-GENERAL 323,000.00 195,838.23 37,647.83 127,161.77 60.63
248-726-980-002 PUBLIC SPACE GRANT-DEVELOPMENT & PRO 212,000.00 40,827.36 6,775.12 171,172.64 19.26

Total Dept 726 - DESIGN 593,290.00 242,101.04 45,155.34 351,188.96 40.81
Department: 728 ECONOMIC DEVELOPMENT
248-728-801-000 cContractual Services 17,800.00 6,239.62 0.00 11,560.38 35.05
248-728-860-000 Trolley Expense 18,900.00 1,726.51 0.00 17,173.49 9.13
248-728-861-000 DATA AND METRICS 1,460.00 0.00 0.00 1,460.00 0.00
248-728-862-000 Training Materials 500.00 0.00 0.00 500.00 0.00
248-728-864-000 Grant & Scholorship Distriubution 1,000.00 0.00 0.00 1,000.00 0.00
248-728-886-000 Marketing Materials 2,500.00 0.00 0.00 2,500.00 0.00
248-728-886-001 Blight Reduction 0.00 0.00 0.00 0.00 0.00
248-728-886-002 Social District 2,350.00 6.52 0.00 2,343.48 0.28
248-728-888-000 Brand Marketing 23,700.00 17,923.62 2,627.29 5,776.38 75.63
248-728-888-001 contractual Services Brand Marketing 12,000.00 0.00 0.00 12,000.00 0.00

Total Dept 728 - ECONOMIC DEVELOPMENT 80,210.00 25,896.27 2,627.29 54,313.73 32.29
Department: 729 PROMOTION
248-729-880-000 Event Promotion 2,500.00 1,067.37 0.00 1,432.63 42.69
248-729-880-001 Event Promo - Gazebo Series 14,500.00 13,000.00 0.00 1,500.00 89.66
248-729-880-004 Event Promo - Halloween Parade 2,500.00 1,861.37 920.88 638.63 74.45
248-729-880-005 Event Promo - Hmtwn/Holiday Vill 3,000.00 1,030.00 0.00 1,970.00 34.33
248-729-880-006 Event Promo - New Years Res. Run 0.00 0.00 0.00 0.00 0.00
248-729-880-007 Event Promo - Flower Fair 1,500.00 109.37 0.00 1,390.63 7.29
248-729-880-008 EVENT PROMO-ICE FEST 3,500.00 0.00 0.00 3,500.00 0.00
248-729-880-009 Event Promo-Lake Orion Love Shop to 0.00 0.00 0.00 0.00 0.00
248-729-880-010 PARTNERED EVENTS 1,500.00 0.00 0.00 1,500.00 0.00
248-729-880-011 Restaurant week 1,000.00 0.00 0.00 1,000.00 0.00
248-729-880-012 Sing & Stroll Tree Lighting 7,000.00 300.00 0.00 6,700.00 4.29
248-729-880-013 STRONGER TOGETHER-WINTER 2,500.00 0.00 0.00 2,500.00 0.00
248-729-880-014 STRONGER TOGETHER- SUMMER/FALL 1,500.00 1,172.30 789.08 327.70 78.15
248-729-880-015 winter Activities 4,500.00 0.00 0.00 4,500.00 0.00
248-729-880-016 MISC EVENTS-OTHER 2,500.00 1,500.00 1,500.00 1,000.00 60.00
248-729-880-017 Movie Night 3,500.00 2,693.41 (177.79) 806.59 76.95
248-729-880-100 sStronger Together- smr fall 0.00 0.00 0.00 0.00 0.00
248-729-885-000 Port-A-Johns 1,600.00 775.00 0.00 825.00 48.44
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available

Amended Balance % Bdgt

GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025
Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Account Category: Expenditures
Department: 729 PROMOTION
248-729-895-000 Event Promo-Comm. Sponsorships 0.00 0.00 0.00 0.00 0.00
248-729-975-020 capital outlay Parks & rec 0.00 0.00 0.00 0.00 0.00
Total Dept 729 - PROMOTION 53,100.00 23,508.82 3,032.17 29,591.18 44 .27
Department: 730
248-730-253-885 Knox Box Grant Program 0.00 0.00 0.00 0.00 0.00
248-730-885-100 Knox Box Grant Program 2,000.00 0.00 0.00 2,000.00 0.00
248-730-931-000 Repair & Maintenance-Equipment 0.00 0.00 0.00 0.00 0.00
248-730-965-101 Transfer out - General Fund 0.00 0.00 0.00 0.00 0.00
248-730-965-301 1Interfund TRF 2023 DDA Bond Project 420,721.00 0.00 0.00 420,721.00 0.00
248-730-965-404 Transfer out - DDA Property Acq Fund 0.00 0.00 0.00 0.00 0.00
248-730-965-592 Transfers To water/Sewer Fund 0.00 0.00 0.00 0.00 0.00
248-730-975-000 capital outlay 0.00 0.00 0.00 0.00 0.00
248-730-975-003 DDA Capital outlay 2,500.00 0.00 0.00 2,500.00 0.00
248-730-975-005 DDA capital outlay- wayfinding/Light 0.00 0.00 0.00 0.00 0.00
248-730-975-006 DDA capital outlay - Parking 10,000.00 942.85 0.00 9,057.15 9.43
248-730-975-009 capital outlay - Dumpsters 5,000.00 0.00 0.00 5,000.00 0.00
248-730-975-011 capital outlay - Trail Extensi 4,300.00 0.00 0.00 4,300.00 0.00
248-730-975-015 captial outlay- outdoor Sound 0.00 0.00 0.00 0.00 0.00
248-730-975-020 capital outlay Parks & rec 0.00 0.00 0.00 0.00 0.00
248-730-992-000 Bond Principal 0.00 0.00 0.00 0.00 0.00
248-730-995-000 Bond Interest 0.00 0.00 0.00 0.00 0.00
Total Dept 730 444 ,521.00 942.85 0.00 443,578.15 0.21
Expenditures 1,842,048.00 548,855.38 70,315.55 1,293,192.62 29.80

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 2,156,542.00 726,262.00 25,975.36 1,430,280.00 33.68
TOTAL EXPENDITURES 1,842,048.00 548,855.38 70,315.55 1,293,192.62 29.80
NET OF REVENUES & EXPENDITURES: 314,494.00 177,406.62 (44,340.19) 137,087.38
BEG. FUND BALANCE 356,811.12 356,811.12
NET OF REVENUES/EXPENDITURES - 24-25 29,151.34 29,151.34
END FUND BALANCE 700,456.46 563,369.08
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available
Amended Balance % Bdgt
GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025

Fund: 301 DOWNTOWN DEV BOND PROJECT 2023
Account Category: Revenues
Department: 000 REVENUE
301-000-300-001 2023 Downtown Dev Tax Exempt Bond Pr 0.00 0.00 0.00 0.00 0.00
301-000-300-002 2023 Downtown Dev Tax Exempt Bond Pr 0.00 0.00 0.00 0.00 0.00
301-000-664-000 Interest Earnings 900.00 418.50 0.00 481.50 46.50
301-000-671-999 Appropriation from Fund Balanc 0.00 0.00 0.00 0.00 0.00
301-000-699-301 TRF in from DDA 420,721.00 0.00 0.00 420,721.00 0.00

Total Dept 000 - REVENUE 421,621.00 418.50 0.00 421,202.50 0.10

Revenues 421,621.00 418.50 0.00 421,202.50 0.10

Account Category: Expenditures
Department: 901 CAPITAL OUTLAY
301-901-805-000 Audit fees 0.00 0.00 0.00 0.00 0.00
301-901-930-000 Repair and Maintenance 0.00 0.00 0.00 0.00 0.00
301-901-950-000 Demolition & Land Improvement 174,500.00 138,531.94 17,559.98 35,968.06 79.39
301-901-956-000 Dues & Miscellaneous 0.00 0.00 0.00 0.00 0.00
301-901-971-000 capital outlay - Buildings 672,520.00 202,562.97 171,496.54 469,957.03 30.12

Total Dept 901 - CAPITAL OUTLAY 847,020.00 341,094.91 189,056.52 505,925.09 40.27
Department: 905 Downtown Dev Bond 2023
301-905-301-000 Bond Issuance Expense 0.00 0.00 0.00 0.00 0.00
301-905-731-000 2023 Bond Taxable Issuance Expenses 0.00 500.00 0.00 (500.00) 100.00
301-905-731-001 2023 Tax exempt Bond Issuance Expens 0.00 500.00 0.00 (500.00) 100.00
301-905-745-001 Property taxes-Orion Twp 0.00 0.00 0.00 0.00 0.00
301-905-920-000 utilities 0.00 0.00 0.00 0.00 0.00
301-905-992-003 2023 DDA BONDS TAXABLE PRINCIPAL SER 60,000.00 0.00 0.00 60,000.00 0.00
301-905-992-004 2023 DDA BONDS TAX EXEMPT PRINCIPAL 160,000.00 0.00 0.00 160,000.00 0.00
301-905-993-001 2023 DDA BOND TAXABLE INTEREST SERIE 73,921.00 36,960.50 0.00 36,960.50 50.00
301-905-993-002 2023 DDA TAX EXEMPT BOND INTEREST A 126,800.00 63,400.00 0.00 63,400.00 50.00

Total Dept 905 - Downtown Dev Bond 2023 420,721.00 101,360.50 0.00 319,360.50 24.09

Expenditures 1,267,741.00 442,455.41 189,056.52 825,285.59 34.90

Fund 301 - DOWNTOWN DEV BOND PROJECT 2023:
TOTAL REVENUES 421,621.00 418.50 0.00 421,202.50 0.10
TOTAL EXPENDITURES 1,267,741.00 442,455.41 189,056.52 825,285.59 34.90
NET OF REVENUES & EXPENDITURES: (846,120.00) (442,036.91) (189,056.52) (404,083.09)
BEG. FUND BALANCE 2,794,812.47 2,794,812.47
NET OF REVENUES/EXPENDITURES - 24-25 (213,923.66) (213,923.66)
END FUND BALANCE 1,734,768.81 2,138,851.90
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available
Amended Balance % Bdgt
GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025
Fund: 403 DDA PUBLIC INFRASTRUCTURE FUND
Account Category: Revenues
Department: 000 REVENUE
403-000-664-000 1Interest Earnings 0.00 25.52 0.00 (25.52) 100.00
403-000-671-999 Appropriation from Fund Balanc 0.00 0.00 0.00 0.00 0.00
403-000-699-248 1Interfund Transfer In - DDA 112,993.00 0.00 0.00 112,993.00 0.00
Total Dept 000 - REVENUE 112,993.00 25.52 0.00 112,967.48 0.02
Revenues 112,993.00 25.52 0.00 112,967.48 0.02
Account Category: Expenditures
Department: 901 CAPITAL OUTLAY
403-901-971-001 SIDEWALK IMPROVEMENT PROGRAM 0.00 0.00 0.00 0.00 0.00
403-901-971-002 PAINT CREEK BANK STABILIZATION PROJE 0.00 0.00 0.00 0.00 0.00
Total Dept 901 - CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00
Expenditures 0.00 0.00 0.00 0.00 0.00
Fund 403 - DDA PUBLIC INFRASTRUCTURE FUND:
TOTAL REVENUES 112,993.00 25.52 0.00 112,967.48 0.02
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES: 112,993.00 25.52 0.00 112,967.48
BEG. FUND BALANCE 0.00 0.00
NET OF REVENUES/EXPENDITURES - 24-25 142,459.99 142,459.99
END FUND BALANCE 255,452.99 142,485.51
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REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025
% Fiscal Year Completed: 41.92

*NOTE:

Available Balance / Pct Budget does not reflect amounts encumbered.

25-26 YTD Balance Activity For Available

Amended Balance % Bdgt

GL Number Description Budget 11/30/2025 11/30/2025 Used
11/30/2025
Fund: 404 DDA PROPERTY ACQUISITION
Account Category: Revenues
Department: 000 REVENUE
404-000-664-000 Interest Earnings 0.00 30.39 0.00 (30.39) 100.00
404-000-694-000 Miscellaneous Revenue 0.00 0.00 0.00 0.00 0.00
404-000-699-248 1Interfund Transfer In - DDA 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - REVENUE 0.00 30.39 0.00 (30.39) 100.00
Revenues 0.00 30.39 0.00 (30.39) 100.00
Account Category: Expenditures
Department: 901 CAPITAL OUTLAY
404-901-805-000 Audit Fees 0.00 0.00 0.00 0.00 0.00
404-901-901-000 Debt Service- Parking Deck 0.00 0.00 0.00 0.00 0.00
404-901-930-000 Repair & Maintenance - Bldg 0.00 0.00 0.00 0.00 0.00
404-901-950-000 Demolition & Land Improvement 0.00 0.00 0.00 0.00 0.00
404-901-956-000 Miscellaneous 0.00 0.00 0.00 0.00 0.00
404-901-971-000 capital outlay - Building 169,436.00 0.00 0.00 169,436.00 0.00
404-901-980-248 Prop Acq Transfer to DDA 0.00 0.00 0.00 0.00 0.00
404-901-992-000 Bond Principal 0.00 0.00 0.00 0.00 0.00
404-901-995-000 Bond Interest 0.00 0.00 0.00 0.00 0.00
Total Dept 901 - CAPITAL OUTLAY 169,436.00 0.00 0.00 169,436.00 0.00
Expenditures 169,436.00 0.00 0.00 169,436.00 0.00

Fund 404 - DDA PROPERTY ACQUISITION:
TOTAL REVENUES 0.00 30.39 0.00 (30.39) 100.00
TOTAL EXPENDITURES 169,436.00 0.00 0.00 169,436.00 0.00
NET OF REVENUES & EXPENDITURES: (169,436.00) 30.39 0.00 (169,466.39)
BEG. FUND BALANCE 169,464.87 169,464 .87
NET OF REVENUES/EXPENDITURES - 24-25 113.28 113.28
END FUND BALANCE 142.15 169,608.54
Report Totals:
TOTAL REVENUES - ALL FUNDS 2,691,156.00 726,736.41 25,975.36 1,964,419.59 27.00
TOTAL EXPENDITURES - ALL FUNDS 3,279,225.00 991,310.79 259,372.07 2,287,914.21 30.23
NET OF REVENUES & EXPENDITURES: (588,069.00) (264,574.38) (233,396.71) (323,494.62)
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BALANCE SHEET REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025

YTD Balance

YTD Balance

GL Number Description 11/30/2024 11/30/2025
Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
FTx¥k Assets Fx¥k
Account Classification: CASH CHECKING
248-000-001-000 cash 568.96 568.96
248-000-007-000 Payroll-checking (250.00) (250.00)
CASH CHECKING 318.96 318.96
Account Classification: CASH SAVINGS
248-000-002-000 cash savings 444 ,552.26 154,141.06
248-000-010-000 1Investment/LGIP County Inv 413,179.30 428,352.46
248-000-011-000 cash - payroll Ssavings (870.31) (21,564.62)
CASH SAVINGS 856,861.25 560,928.90
Total Assets 857,180.21 561,247.86
*%% Ljabilities ***
Account Classification: ACCOUNTS PAYABLE
248-000-202-000 Accounts Payable (2,560.00) (2,560.00)
ACCOUNTS PAYABLE (2,560.00) (2,560.00)
Account Classification: ACCRUED AND OTHER LIAB
248-000-213-000 Accrued Property Tax - Est Chargebacks 400.00 400.00
248-000-228-001 FICA W/H - Medicare 0.00 (21.06)
248-000-228-002 FICA- Social Security withheld 0.00 (90.06)
248-000-232-000 Life Insurance Payable 0.00 149.90
ACCRUED AND OTHER LIAB 400.00 438.78
Total Liabilities (2,160.00) (2,121.22)
**% Fund Equity ***
Account Classification: FUND BALANCE
248-000-390-000 Fund Balance - Unassigned 356,811.12 356,811.12
FUND BALANCE 356,811.12 356,811.12
Total Fund Equity 356,811.12 356,811.12
Total Fund 248:
TOTAL ASSETS 857,180.21 561,247.86
BEG. FUND BALANCE - 24-25 356,811.12 356,811.12
+ NET OF REVENUES/EXPENDITURES - 24-25 0.00 29,151.34
+ NET OF REVENUES & EXPENDITURES 502,529.09 177,406.62
= ENDING FUND BALANCE 859,340.21 563,369.08
+ LIABILITIES (2,160.00) (2,121.22)
= TOTAL LIABILITIES AND FUND BALANCE 857,180.21 561,247.86

12/01/2025 07:54 AM
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BALANCE SHEET REPORT FOR VILLAGE OF LAKE ORION

Balance As of 11/30/2025

YTD Balance

YTD Balance

GL Number Description 11/30/2024 11/30/2025
Fund: 301 DOWNTOWN DEV BOND PROJECT 2023
FTx¥k Assets Fx¥k
Account Classification: CASH CHECKING
301-000-001-000 cash 56,386.80 56,386.80
CASH CHECKING 56,386.80 56,386.80
Account Classification: CASH SAVINGS
301-000-002-000 CASH 2,584,783.70 2,110,848.47
301-000-011-000 cash - Payroll Ssavings 0.00 (26,414.19)
CASH SAVINGS 2,584,783.70 2,084,434.28
Total Assets 2,641,170.50 2,140,821.08
**% Ljabilities ***
Account Classification: DUE TO INTERFUND
301-000-214-101 Due to General Fund 1,969.18 1,969.18
DUE TO INTERFUND 1,969.18 1,969.18
Account Classification: Unclassified
301-000-217-101 DUE TO GENERAL FUND 603.57 0.00
Unclassified 603.57 0.00
Total Liabilities 2,572.75 1,969.18
*** Fund Equity ***
Account Classification: FUND BALANCE
301-000-390-000 Fund Balance - Unassigned 2,794,812.47 2,794,812.47
FUND BALANCE 2,794,812.47 2,794,812.47
Total Fund Equity 2,794,812.47 2,794,812.47
Total Fund 301:
TOTAL ASSETS 2,641,170.50 2,140,821.08
BEG. FUND BALANCE - 24-25 2,794,812.47 2,794,812.47
+ NET OF REVENUES/EXPENDITURES - 24-25 0.00 (213,923.66)
+ NET OF REVENUES & EXPENDITURES (156,214.72) (442,036.91)
= ENDING FUND BALANCE 2,638,597.75 2,138,851.90
+ LIABILITIES 2,572.75 1,969.18
= TOTAL LIABILITIES AND FUND BALANCE 2,641,170.50 2,140,821.08
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BALANCE SHEET REPORT FOR VILLAGE OF LAKE ORION
Balance As of 11/30/2025

YTD Balance YTD Balance
GL Number Description 11/30/2024 11/30/2025
Fund: 403 DDA PUBLIC INFRASTRUCTURE FUND
FTx¥k Assets Fx¥k

Account Classification: CASH SAVINGS
403-000-002-000 CASH 0.00 142,485.51

CASH SAVINGS 0.00 142,485.51

Total Assets 0.00 142,485.51
Total Fund 403:
TOTAL ASSETS 0.00 142,485.51
BEG. FUND BALANCE - 24-25 0.00 0.00
+ NET OF REVENUES/EXPENDITURES - 24-25 0.00 142,459.99
+ NET OF REVENUES & EXPENDITURES 0.00 25.52
= ENDING FUND BALANCE 0.00 142,485.51
+ LIABILITIES 0.00 0.00
= TOTAL LIABILITIES AND FUND BALANCE 0.00 142,485.51
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BALANCE SHEET REPORT FOR VILLAGE OF LAKE ORION
Balance As of 11/30/2025

YTD Balance YTD Balance
GL Number Description 11/30/2024 11/30/2025
Fund: 404 DDA PROPERTY ACQUISITION
FTx¥k Assets Fx¥k
Account Classification: CASH SAVINGS
404-000-002-000 cCash-Savings-DDA Property Acq. 169,512.44 169,608.54
CASH SAVINGS 169,512.44 169,608.54
Total Assets 169,512.44 169,608.54
*** Fund Equity ***
Account Classification: FUND BALANCE
404-000-390-000 Fund Balance - Unassigned 169,464.87 169,464.87
FUND BALANCE 169,464.87 169,464.87
Total Fund Equity 169,464.87 169,464.87
Total Fund 404:
TOTAL ASSETS 169,512.44 169,608.54
BEG. FUND BALANCE - 24-25 169,464.87 169,464.87
+ NET OF REVENUES/EXPENDITURES - 24-25 0.00 113.28
+ NET OF REVENUES & EXPENDITURES 47 .57 30.39
= ENDING FUND BALANCE 169,512.44 169,608.54
+ LIABILITIES 0.00 0.00
= TOTAL LIABILITIES AND FUND BALANCE 169,512.44 169,608.54
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LAKE ORI
DOWNTO

DEVELOPMENT A/

DDA ACTION SUMMARY SHEET
MEETING DATE: December 16, 2025

TOPIC Preliminary Committee Meeting Dates

BACKGROUND BRIEF:

In attempt to re-organize and define the purpose of each committee, leadership is establishing a set
schedule, subject to final approval of the committee in January. This agenda item is to receive and file
so that a marker of committee identity can be established as part of this process.

If any member has comment as to the definition of the committee and its purpose, please remove this
from consent, and provide comment.

FINANCIAL IMPACT:
N/A
RECOMMENDED MOTION:

Move to receive and file the statement(s) of purpose and meeting scheduled for each of the four (4)
committees of the Lake Orion DDA/Main Street program, directing staff to provide a final schedule,
and adopted statement of purpose, at the Boards January 2026 meeting.



Promotions Committee

Purpose: “Promotion sells a positive image of the commercial district and encourages
consumers and investors to live, work, shop, play and invest in the Main Street district. By
marketing a district’s unique characteristics to residents, investors, business owners, and
visitors, an effective promotional strategy forges a positive image through advertising, retail
promotional activity, special events, and marketing campaigns carried out by local
volunteers. These activities improve consumer and investor confidence in the district and
encourage commercial activity and investment in the area.” (National Main Street Center
definition)

Though commonly called the “party people”, this committee serves a vital, yet often
misunderstood function in the revitalization movement. Downtowns were once the social
and cultural epicenter for communities. Shopping was not just a chore, it was a social event.
Though that era has passed and our way of life is different now, that social aspect of the
downtown cannot be forsaken. Festivals, special events, and retail events all serve to bring
people back into the downtown to have fun. They associate this positive experience with the
physical environment. Children build memories of going to the ice cream shop with their
grandparents, just as their grandparents did fifty or more years ago, and while intangible, that
indelible link is crucial to the downtown revitalization movement. Promotions in the
downtown bring back the sense of community that many people are craving in today’s
society.

2026 COMMITTEE MEETING DATES

The First Thursday of every month at 10:00am @ the DDA Office
118 N Broadway St., Lake Orion M| 48362

January No Mtg
February 5
March 5
April 2
May 7
June 4
July 2
August 6
September 3
October 1
November 5
December 3



Desigh Committee

Purpose: “Design means getting Main Street into top physical shape. Capitalizing on its
best assets - such as historic buildings and pedestrian-oriented streets — is just part of the
story. An inviting atmosphere, created through attractive window displays, parking areas,
building improvements, street furniture, signs, sidewalks, street lights, and landscaping,
conveys a positive visual message about the commercial district and what it has to offer.
Design activities also include instilling good maintenance practices in the commercial
district, enhancing the physical appearance of the commercial district by rehabilitating
historic buildings, encouraging appropriate new construction, developing sensitive design
management systems, and long-term planning.” (National Main Street Center definition)

The physical attributes of a property clearly have an impact on the value of that
property. How it looks, how well it is maintained and/or preserved, what kinds of changes
have been made over the years; all of these things directly influence the property’s value.
The Design Committee is commonly tasked with addressing the physical appearance of the
structures in the downtown as part of the overall strategy to maintain the physical
environment and increase property values. Members of the Design Committee work with the
local design review board to preserve the historic architecture, they offer incentives to
property owners to help offset rehabilitation costs, they work with planners and landscape
architects to design pedestrian-friendly streetscapes that welcome shoppers and visitors
and generally make the downtown a more attractive, pleasant place to spend time.

2026 COMMITTEE MEETING DATES

The Third Monday of every month at 3:00pm @ the DDA Office
118 N Broadway St., Lake Orion M| 48362

January 19
February 16
March 16
April 13
May 18
June 15
July 13
August 17
September 14
October 19
November 16



December 14



Organization Committee

Purpose: Organization involves getting everyone working toward the same goal and
assembling the appropriate human and financial resources to implement a Main Street
revitalization program. A governing board and standing committees make up the
fundamental organizational structure of the volunteer-driven program. Volunteers are
coordinated and supported by a paid program director as well. This structure not only divides
the workload and clearly delineates responsibilities but also builds consensus and
cooperation among the various stakeholders.” (National Main Street Center definition)

Organization Committee members promote the downtown organization’s message of
revitalization, and they typically are the front-line ambassadors that keep the critical public-
private partnerships in good health with regular conversation and coordination. Members of
this committee are charged with organizing and maintaining a regular volunteer corps to
implement the vision established by the community for downtown revitalization efforts. They
are also charged with raising funds and building a budget to accomplish the organization’s
tasks, as well as coordinating with local political leadership to regularly share information
about the Downtown so that both public and private sectors can work together to advance
priorities for the Downtown.

2026 COMMITTEE MEETING DATES

The Third Wednesday of every month at 11:30am @ the DDA Office
118 N Broadway St., Lake Orion M| 48362

January 21
February 18
March 18
April 15
May 20
June 17
July 15
August 19
September 16
October 21
November 18
December 16



Economic Vitality Committee

Purpose: “Economic Restructuring strengthens a community’s existing economic assets
while expanding and diversifying its economic base. The Main Street program helps sharpen
the competitiveness of existing business owners and recruits compatible new businesses
and new economic uses to build a commercial district that responds to today’s consumers’
needs. Converting unused or under-used commercial space into economically productive
property also helps boost the profitability of the district.” (National Main Street Center
definition)

Economic factors affecting properties include things like interest rates, since the cost
of borrowing money directly influences the overall value of the property. The Economic
Vitality (EV) Committee is typically involved in creating an economic atmosphere that helps
current and prospective property owners purchase, improve and maintain their properties.
Members of the ER Committee continually monitor market and demographic information so
businesses can better position themselves to increase sales, keeping abreast of financing
tools and incentives to help building owners maximize their investment, essentially
restructuring the economic environment to stabilize and increase property values. In
addition to retaining existing businesses, the EV committee is responsible for recruiting new
businesses to meet the needs identified by the community in the market analysis

2026 COMMITTEE MEETING DATES

The Fourth Thursday of every month at 11:30am @ the DDA Office
118 N Broadway St., Lake Orion M| 48362

January 22
February 26
March 26
April 23
May 28
June 25
July 23
August 27
September 24
October 29
November 26
December No Mtg



DDA ACTION SUMMARY SHEET
MEETING DATE: December 16 2025

TOPIC Electrical Extras - DPW contract (informational)

BACKGROUND BRIEF:

As an obligation under our existing contract with the Village of Lake Orion — DPW we have contracted
for electrical maintenance of the downtown streetscape. It has been brought to our attention that the
DPW is not trained to perform certain electrical repairs, and the invoice(s) for those has been passed
through for our payment.

Leadership is seeking acknowledgement of the expenses via receive and file as the amounts require
adherence to our spending policies.

This acknowledged awareness of limitations may be considered in the annual review of the contract.
FINANCIAL IMPACT:

Upon filing, the total additional expense(s) in the amount of $1,544.32 shall be processed in the
December 22, 2025 check run from the Design Committee budget - GL248-726-801-000 — Contractual
Services

RECOMMENDED MOTION:

Move to acknowledge and authorize the additional expense as set forth in the memorandum and
attachment, and to receive and file the information.



ELECTRICAL """ ™
SYSTEMS INC e,
° Date of Order 1114328
Starting D 11/20/25
INDUSTRIAL - COMMERCIAL - ENERGY SOLUTIONS s = o Bl
Billing Date 11/25/25
TO: Village of Lake Orion
21 E Church Street
Lake Orion, Ml 48362
DESCRIPTION UNIT PRICE TOTAL
ESI Job Number: TM-25104-1
Troubleshoot wiring to new GFCI Receptacle on Flint St near Anita’s Kitchen.
11/20 after tracing and trouble shooting it was determined to be a corroded
molded connector was the issue.
A
N e
X0 A [
X )
Qedal o
™
Labor:| $ 525.00
Total Other:| $ 158.00
Total Materials:| $ 47.10
Total: $ 730.10
TOTAL COST: $ 730.10
Previous Billing:
TOTAL AMOUNT DUE THIS INVOICE: $ 730.10

50413 CENTRAL INDUSTRIAL DRIVE | SHELBY TWP. | M1 48315 | 586.254.2463
INDUSTRIAL | COMMERCIAL | ENERGY SOLUTIONS

WWW.ELECTRICALSYSTEMSINC.NET
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ELECTRICAL SuPPLY RVOIeE
3606 Thomas Road P.O. Box 583 Oxford, MI 48371 DATE INVOICE NO.
¢ Please Remit To: P.O.Box 593 »
DETROIT (313) 962-6300 OXFORD (248) 628-6999 11/25/25 267480
FAX (248) 628-8957
Visit us at http:/Www.jtelectrical.com
BILL TO: SHIP TO:
VILLAGE OF LAKE ORION
21 E. CHURCH
LAKE ORION MI 48362
P.O. NUMBER TERMS REP SHIP VIA F.0.B. PROJECT
NET 30 EM WC
ORDER |SHIPPED| BO ITEM CODE DESCRIPTION UNIT PRICE |DISC] AMOUNT
6 6 66262085740 HIDFA-54S-EX39-8CCT-BYP 75.400 452 .40
' ED Bulbks
L v
| UL ok
F of Deco (ot
[ SUB TOTAL 452.40
THANK YOU FOR YOUR BUSINESS [m .00
FREIGHT CHARGES 00
NO RETURNS WILL BE ACCEPTED WITHOUT PRIOR WRITTEN AUTHORIZATION. RETURNS MUST BE WITHIN TOTAL 452.40
30 DAYS AND ARE SUBJECT TO 20% RESTOCKING CHARGE. 1.6% SERVICE CHARGE AFTER 30 DAYS, AND

EVERY MONTH UNTIL THE BALANCE IS PAID (18% ANNUALLY).

COME SEE US FOR ALL YOUR ELECTRICAL NEEDS!



DO A

g

ELECTRICAL SUPPLY RVOIeE
3606 l;momas Road P.O.Box583 Oxford, MI 48371 DATE INVOICE NO.
¢ Please Remit To: P.O.Box 593 »
DETROIT (313) 962-5300 OXFORD (248) 628-6999 11/20/25 267345
FAX (248) 628-8957
Visit us at http:/Mww.jtelectrical.com
BILL TO: SHIP TO:
VILLAGE OF LAKE ORION
21 E. CHURCH
LAKE ORION MI 48362
P.0. NUMBER TERMS REP SHIP VIA F.0.B. PROJECT
NET 30 PW W/C
ORDER |[SHIPPED| BO ITEM CODE DESCRIPTION UNIT PRICE  [DISC] AMOUNT
S 5 78263471628 [EFSE GLR-5 300V FIXTURE 2.275 11.38
5 5 11671112025 [FUSE HOLDER 4.750 23.75
F uUSeS Q_/ sk
\ /‘"ATLV/Q/
- 1~ » CO
\\0)'(90‘5 for De
e
SUB TOTAL 35.13
THANK YOU FOR YOUR BUSINESS & .00
FREIGHT CHARGES 00
NO RETURNS WILL BE ACCEPTED WITHOUT PRIOR WRITTEN AUTHORIZATION. RETURNS MUST BE WITHIN TOTAL 35.13
30 DAYS AND ARE SUBJECT TO 20% RESTOCKING CHARGE. 1.6% SERVICE CHARGE AFTER 30 DAYS, AND

EVERY MONTH UNTIL THE BALANCE IS PAID (18% ANNUALLY).
COME SEE US FOR ALL YOUR ELECTRICAL NEEDS!




oy

ELECIRICAL SUPPLY MORE .
3606 Thomas Road P.O. Box 593 Oxford, Ml 48371 DATE INVOI !
* Please Remit To: P.O.Box 593
DETROIT (313) 962-6300 OXFORD (248) 628-8999 11/24/25 267448
FAX (248) 628-8957
Visit us at http:/AWwww Jtelectrical.com
BILL TO: SHIP TO:
VILLAGE OF LAKE ORION
21 E. CHURCH
LAKE ORION MI 48362
P.0. NUMBER TERMS REP SHIP VIA F.O.B. PROJECT
NET 30 SK N wWC
ORDER |SHIPPED| BO ITEM CODE DESCRIPTION UNIT PRICE  [DISC] AMOUNT
20 20 78200190658 [FRZ ATQR5 600 V 5 AMP C 12.350 247.00
10 10 28200174345 [FRZ TRM5 250 V 5 AMP 1 _ 5.369 53.69
1 1 00000003876 [KLEIN NCVT-2P DUAL RANG 1L -+4|-¥|~Cs 500 26.00
. :
0o\
SUB TOTAL 326.69
THANK YOU FOR YOUR BUSINESS [m .00
FREIGHT CHARGES 00
NO RETURNS WILL BE ACCEPTED WITHOUT PRIOR WRITTEN AUTHORIZATION. RETURNS MUST BE WITHIN TOTAL 326.69
30 DAYS AND ARE SUBJECT TO 20% RESTOCKING CHARGE. 1.6% SERVICE CHARGE AFTER 30 DAYS, AND

EVERY MONTH UNTIL THE BALANCE IS PAID (18% ANNUALLY).

COME SEE US FORALL YOUR ELECTRICAL NEEDS!




DDA ACTION SUMMARY SHEET
MEETING DATE: December 16, 2025

TOPIC Grant Disbursement - Main Street Oakland County

BACKGROUND BRIEF:

The Board has previously acknowledged the award of two(2) grants in favor of our small businesses in
the District. This agenda item is the receipt and processing of the grant proceeds for Boutique Chic, in
the amount of $2,500.

This grant is a Genysis Credit Union Grant padi from the Community Foundation of Southeast
Michigan, in favor of the business, and through our accounting. We receive the funds, and immediately
disburse to the awarded business. This is done as we are the organizational structure qualifying to
receive the proceeds directly form the foundation.

FINANCIAL IMPACT:
As stated in the Motion, this is a procedural “pass through”.
RECOMMENDED MOTION:

Move to receive proceeds in the amount of $2,500 from the Community Foundation of Southeast
Michigan, to be deposited into GL 248-000-540-000 County/Federal Program Grants, and to
immediately transfer $2,500 to the Organizational Committee budget GL 248-725-864-000 Grants and
Scholarship Distribution for processing of grant proceeds to Boutique Chic from GL 248-725-864-000
Grants and Scholarship Distribution in the amount of $2,500 in the December 22, 2025 check run









